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PART A: COURSE-SPECIFIC INFORMATION 
 

1 STAFF CONTACT DETAILS 
 

Lecturer in Charge & Tutor 

Ricardo Flores, MBA, PhD 

Office: ASB 541 

Phone: 9385-6722  

Email: r.flores@unsw.edu.au 

Consultation hours: Thursdays, 3pm (or by appointment) 

Website: http://www.asb.unsw.edu.au/schools/Pages/RicardoFlores.aspx 

 
The lecturer in charge is strongly committed to provide the highest possible quality 
of instruction. Thus, I hope you communicate with me freely, and as frequently as 

you may need in order to ensure a high-quality experience in this class
2. 

 

2 COURSE DETAILS 

2.1 Teaching Times and Locations 
 

Students are expected to attend the lecture and the corresponding tutorial sessions in 
which they are enrolled. Given the interactive learning approach for this course, 
participation marks can be earned by meeting these expectations (see details in 
section 4.2.1.5 & 4.2.1.6) 
 
Lectures commence on Week 1 (through Week 13). The time and location of these 
classes are: 
 

Lecture3  Thursdays 18:00-19:20 Webster Theatre B (Campus Map G15) 

 

Tutorials
4
 commence on Week 2 (through Week 12). The time and location of 

these classes are:  
 

Section T16 Thursdays 16:30-17:50 ASB 215 (Campus Map E12) 

Section T19 Thursdays 19:30-20:50 ASB 219 (Campus Map E12) 
 

2.2 Units of Credit 

 

This course has 6 units of credit (UOC) value. 
 

                                            
2 As a general rule, the lecturer will attempt to address any queries within 24 hours of the request. Please 

note that communications received after 6pm on weekdays or throughout the weekends and public 
holidays may not be answered until the next scheduled ‘work’ day. 
3 Classrooms locations are provisory. Please, make sure to double-check locations of classes before the 

start of the semester. 
4 The final number of tutorial sections will depend on the number of students registered on the course. 

Thus, the number of tutorial sections noted here can significantly change during the first few weeks of the 
semester. 
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2.3 Summary of Course  

This is a foundational course within the overarching field of international business and 
international management. It explores the key external (commonly called ‘macro’) 
factors shaping the success and failure of multinational enterprises (MNEs). It pays 
special attention to the enduring impact that the differences among the countries’ 
political, social, cultural, and economic environments can have on MNEs’ operations 
and strategic decisions. Significant attention is also paid to how the increasing 
interdependence among countries, organisations and individuals around the globe 
intensify the challenges faced by MNEs. 

2.4 Course Aims and Relationship to Other Courses 

The aims of this course are: 

 To explore how MNEs’ decisions and strategic actions are influenced by 
different external forces in the home and host countries where they operate 
daily. 

 To assess the role of supranational entities and key global actors as 
increasingly important stakeholders to these MNEs. 

 To enhance students’ readiness to practice management beyond their specific 
home countries. 

This course is usually chosen by students fulfilling a requirement within the Master of 
Commerce program or by students seeking to expand their knowledge of international 
business issues. Regardless of whether students take it as a requirement or as a 
choice, it is important to highlight that this course only provides some rudimentary tools 
to cope with some of the issues faced by MNEs. In order to gain a fuller picture of the 
challenges faced by these organizations and the tools that can help in handling them, it 
is suggested that students seriously consider taking--at minimum--the following 
courses: 

 MGMT-5602: Cross Cultural Management 

 MGMT-5603: Global Business Strategy and Management 

 MGMT-5609: Global Business Operations and Management 

Additional courses might be needed if students’ interests are aligned with specific 
knowledge domains such as international finance, international marketing, etc. The 
lecturer in charge will be delighted to provide you with additional materials and advice 
on this topic. 

2.5 Student Learning Outcomes  

The course learning outcomes are what you should be able to DO by the end of this 
course if you participate fully in learning activities and successfully complete the 
assessment items. The learning outcomes in this course also help students to achieve 
some of the overall Program Learning Goals and Outcomes for all postgraduate 
students in the ASB. Program Learning Goals are what we want you to BE or HAVE by 
the time you successfully complete your degree (e.g. 'be an effective team player'). 
You demonstrate this by achieving specific Program Learning Outcomes - what you are 
able to DO by the end of your degree (e.g. 'participate collaboratively and responsibly 
in teams'). On successful completion of this course, a student should be able to: 
 

A. Understand concepts concerning the global and local business environments 
B. Apply conceptual frameworks and theories to: current events within the global 

and local business environments, and the actual behaviour of firms engaging in 
international operations 

C. Demonstrate improved skills in independent research and clear communication;  
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D. Appreciate the processes involved in working within a culturally-diverse team of 
peers;  

E. Exhibit the ability to work as an effective member/leader of such social entities; 
F. Identify and assess social, cultural, ethical, environmental and/or sustainability 

considerations within global and local business environments 
 
The table below reminds students of the Australian School of Business Postgraduate 
Program Learning Goals and Outcomes: 
 

ASB Postgraduate Program Learning Goals and Outcomes(PPLGO) 
 

1. Knowledge: Our graduates will have current disciplinary or 
interdisciplinary knowledge applicable in local and global contexts.  
 

You should be able to select and apply current knowledge of disciplinary or 
interdisciplinary theory and professional practice to business situations in local 
and global environments. 

 
2. Critical thinking and problem solving: Our graduates will have critical 
thinking and problem solving skills applicable to business and management 
practice or issues.  
 

You should be able to identify, research and analyse complex issues and 
problems in business and/or management situations, and propose appropriate 
and well-justified solutions. 

 
3. Communication: Our graduates will be effective communicators in 
professional contexts. 
 

You should be able to: 
 

a. Prepare written documents that communicate complex disciplinary ideas 
and information effectively for the intended audience and purpose, and 

b. Produce oral presentations that communicate complex disciplinary ideas 
and information for the intended audience and purpose. 

 
4. Teamwork: Our graduates will be effective team participants. 
 

You should be able to participate collaboratively and responsibly in teams, and 
reflect on your own teamwork, and on the team’s processes and ability to achieve 
outcomes. 

 
5. Ethical, social and environmental responsibility: Our graduates will have 
a sound awareness of the ethical, social, cultural and environmental 
implications of business practice. 
 

You should be able to:  
 

a. Identify and assess ethical, environmental and/or sustainability 
considerations in business decision-making and practice, and 

b. Consider social and cultural implications of business and/or management 
practice. 

For more information on the Postgraduate Program Learning Goals and Outcomes, 
see Part B of the course outline. 
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The following table shows how your Course Learning Outcomes relate to the overall 
Postgraduate Program Learning Goals and Outcomes, and indicates where these are 
assessed. 
 

Program Learning 
Goals 

Course Learning Outcomes Course Assessment Item 

This course helps you achieving 
the following ASB PPLGs 

On successful completion of the course, you 
should be able to 

This learning outcome will be assessed in 
the following items: 

1 Knowledge 

A. Understand concepts and 
theories concerning the global 
and local business 
environments 

 Individual Case Report 

 Case Presentation 

 International Investment 
Project 

 Case Exam 

2 
Critical thinking 

and problem 
solving 

B. Apply conceptual frameworks 
and theories to: current events 
within the global and local 
business environment, and the 
actual behaviour of firms 
engaging in international 
operations 

 Individual Case Report 

 Case Presentation 

 International Investment 
Project 

 Case Exam 

3a 
Written 

communication 

C. Demonstrate improved skills in 
independent research and clear 
communication 

 Individual Case Report 

 Self-Reflection Essays 

3b 
Oral 

communication 

C. Demonstrate improved skills in 
independent research and clear 
communication 

 Case Presentation 

 International Investment 
Project 

 Lecture & Tutorial 
Participation 

4 Teamwork 

D. Appreciate the processes 
involved in working within a 
culturally-diverse team of peers 

E. Exhibit the ability to work as an 
effective member/leader of such 
social entities 

 Case Presentation 

 International Investment 
Project 

 Team Contribution Activities 

 Pre & Post Lecture Activities 

5a. 

Ethical, 
environmental 

and sustainability 
responsibility 

F. Identify and assess ethical, 
environmental and/or 
sustainability considerations 
within global and local business 
environments 

 Individual Case Report 

 Case Presentation 

 International Investment 
Project 

5b. 
Social & cultural 

awareness 

D. Appreciate the processes 
involved in working within a 
culturally-diverse team of peers 

F. Identify and assess social, 
cultural, ethical, environmental 
and/or sustainability 
considerations within global and 
local business environments 

 Individual Case Report 

 Case Presentation 

 International Investment 
Project 

 

3 LEARNING AND TEACHING ACTIVITIES 

3.1 Approach to Learning and Teaching in the Course 

This course is highly interactive, calling for you to actively participate and engage in the 
learning process. It especially requires you to prepare for each lecture and tutorial in 
advance. In particular, efforts will be made to ensure you achieve your maximum 
learning potential by focusing on: the application of concepts/theories to real-world 
settings and real-firm situations. Additionally, the instructor of this course believes that 
management deals with the world of experience (experiences that are perceived and 
understood through our identity). A key part of being a manager is making sense of this 
world that is perceived and judged from those different points of view. Hoping to build 
upon these dissimilar views of everybody in the class, the instructor will support and 
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encourage students to convey their viewpoints on each of the topics to be discussed in 
class. 

3.2 Learning Activities and Teaching Strategies 

For the lectures, you are expected: 

 To read the assigned book chapter/s or article/s assigned prior to each lecture. 
The lectures are designed to provide a synthesis of these assigned materials 
and to contextualize them in relation to students' prior knowledge and 
experiences. Reading and thinking about the weekly book chapter assigned will 
be critical for your performance on fortnightly quizzes. If you do not do the 
required readings you will not take full advantage of the lecture and the 
discussion of key aspects of the topic covered in each particular class. 

 

For the tutorials, you are expected: 

 To apply the concepts presented in lectures to actual cases (i.e., specific 
problems faced by real firms). Because these tutorials rely heavily on student 
interaction through team presentations and class exercises, your preparation for 
each of these classes becomes even more critical. Tutorials provide you with 
opportunities to communicate ideas in a supportive environment and develop 
interpersonal skills. Those are the skills that you will use in a daily basis in any 
managerial position you may occupy after completing your degree, and 
therefore, this course takes acquiring and practicing those skills with the upmost 
seriousness. 

4 ASSESSMENTS 

4.1 Formal Requirements 

In order to pass this course you must:  

 SUBMIT ALL ASSESSMENTS (see below), AND 

 Earned an overall mark of at least 50 % of the maximum possible total 

4.2 Assessments Overall Summary 

Type Assessments 
Individual 

Assessment 
Mark 

Total 
Mark 
(%) 

ASB PLGO 
Assessed 

Due Date 

Individual 

Background Info 1% + 1% 2 ---- August 1
st

 & 2
nd 

Individual Case Report  13% 13 
1, 2, 3a, 4, 5a 

& 5b 
By Choice 

(Weeks 4—9)
 

Online Quizzes 5 x 2% 10 1– 5a 
See S. 4.2.1.3 

(pages 7 & 8) 

Case Analysis Exam 10% 10 1 & 2, 5a & 5b Oct 31
st 

Lecture & Tutorial 
Participation 

2 x 10 x 0.5% 10 3b & 5b 
Weekly 

(Weeks 1—12) 

Individual Self-
Reflection Essays 

5 x 2% 10 3a, 4 & 5b 
See S. 4.2.1.7 
(pages 9 & 10) 

Team Contribution 
Activities 

2 x 7%+ 2 x 0.5% 15 3b, 4 & 5b 
Sept 19

th
 &     

Oct 24
th 

Subtotal  70   

Team 

Case Presentation 10% 10 
1, 2, 3b, 4, 5a 

& 5b 
By Team 

(Weeks 4—8) 

International 
Investment Project 

15% 15 
1, 2, 3b, 4, 5a 

& 5b 
By Team 

(Weeks 10 & 11) 

Pre & Post Lecture 
Activities 

2 x 2.5% 5 
1, 2, 3b, 4, 5a 

& 5b 
By Team 

(Weeks 3—12) 

Subtotal  30   

Total  100   
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4.2.1 Individual Assessments 

4.2.1.1 Background Information (Form + Photo= 1% + 1% = up to 2%) 

In order to earn a total of 2% toward the final mark in this course, students need to:  
 

 Fill and submit the form attached at the end of this outline (page 19). This form 
summarizes data on your personal background (home country, family 
background, languages, etc.). This information will serve as the key criteria for 
creating teams of diverse cultural background (work within these teams will 
be a central part of this course). If you fill in and submit this form at the end of 
the first lecture (August 1st around 7:20pm) you will earn 1% mark toward your 
final grade. All students must submit this form but those submitting it after this 
deadline will receive zero points for this part of the assessment. 

 Upload a high-quality photo (face-only) to be used by the course's staff to 
efficiently assign participation points in lectures and tutorials. Students 
uploading this photo to the dedicated Blackboard site for this course before the 
official deadline (August 2nd, 12 pm) will receive 1% mark toward your final 
grade for this part of the assessment. All students must submit this photo but 
those submitting it after this deadline will receive zero points for this part of the 
assessment. 

 

4.2.1.2 Individual Case Report (up to 13%) 

Students will participate on weekly tutorials designed to apply the knowledge acquired 
during the weekly lectures. During the tutorials scheduled on weeks 4 to 9 (August 22nd 
to September 26th), tutorial classes will focus on ‘solving’ five different cases centred on 
real-world situations faced by different entities. In each of these classes, a team of 
students will present their ‘solution’ of the case in front of the class. A debate open to 
the whole class will follow the team’s presentation. In preparing for this debate, 
students that are not presenting are expected to prepare their own analysis before 
class in the form of a case report. Once within the semester, these students not 
presenting are required to submit their reports (in a week of their own choice, see 
section 7.2, page 16 for details). Formatting of these reports should follow common 

report guidelines
5
 (see links at footnote) including a formally signed form included in 

this outline in page 18. The report CANNOT exceed four pages (minimum font size 11) 
but it must cover at least four pivotal issues in presenting a “solution” for the case (I 
highly recommend that you spend some time thinking how you will fit all the information needed to 

‘solve’ the case given the strict space limitation): 
 

1. Present a clear synthesis of the most critical information within the case (key 
facts, actors, data, etc.) according to your viewpoint 

2. Provide a personal assessment of the situation (i.e., what is/are the most critical 
problems faced by the organization under study and what frameworks can be 
used to think about the best possible solution). This section is commonly 
described as your ‘diagnosis’ of the case 

3. Offer an appropriate recommendation and plan of action to effectively cope with 
this problem/situation (i.e., the more specific the recommendation the more 
likely you have considered the problem adequately). In this section, please pay 
special attention to how your recommendation and plan of action are logically 
drawn from your assessment of the situation at hand. 

                                            
5
 Report guidelines at: http://www.asb.unsw.edu.au/learningandteaching/Documents/Writingareport.pdf; 

http://www.asb.unsw.edu.au/learningandteaching/Documents/Editingyourwritingforgrammarmistakes.pdf; 
http://www.asb.unsw.edu.au/learningandteaching/Documents/Editingyourwritingforcontentcoherenceandcohesion.pdf 
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4. Discuss, in details, the potential implications (key weaknesses) of your 
recommendation and plan of action. In this section, not only you need to assess 
potential situations/circumstances that might affect negatively your plan of 
action, but also you need to reassure your audience that even with these 
drawbacks your recommendation is still the best course of action. 

 
These reports must be submitted through a Turnitin link within the dedicate Moodle site 
for this course the day before the corresponding tutorial (The hard deadline is set up by 
the Turnitin system on Wednesdays of each week at 2pm). 

 
NOTE: Before submitting these reports, students are encouraged to make sure 
their report explicitly SHOW how the knowledge they have gained through the 
lecture, readings, etc. have helped them ‘solve’ the case. Remember that it is also 
important to present a professionally looking and clear (no typos, no grammar 
mistakes) report in order to positively prime the assessor and to demonstrate your 
written communication skills. 
 

Case reports will be assessed according to the following criteria: 
 

Dimension Criteria Full Marks Expectations to Earn Full Marks 

How 
(Form) 

Written 
Communication 

(Formatting, Clarity & 
Punctuality) 

2 

Report is professionally presented and 
the message is clearly communicated 
(no typos or grammatical mistakes)as 

well as follows every guideline & is 
submitted on time & through the 

appropriate system without any delays 

What 
(Content) 

Critical 
Information 
(Meaningful 
Synthesis) 

2 
Report presents a complete synthesis 

of all the critical information of the case 
to understand the pivotal challenge 

Diagnosis 3 

Report presents a complete diagnosis 
of the problem explicitly integrating 

tools and knowledge from the course & 
from the own experience of the student 

Recommendation
(Plan of Action) 

3 
Report presents a clear, logical & 

feasible recommendation (MUST be 
consistent with diagnosis section) 

Implications 2 

Report presents a thorough analysis 
considering the potential negative 

consequences of the 
recommendation/s 

Ethical, 
Environmental, 
Sustainability & 

Cultural 
Assessment 

1 

Report presents an explicit 
assessment of the ethical, 
environmental, cultural and 

sustainability facets of the challenge 

 Total 13  
 

4.2.1.3 Online Quizzes (5 x 2 % = up to 10%) 

Each online quiz is constituted by 10 (randomly drawn) multiple choice questions. 
These questions must be answered in 20 minutes. These questions will be tightly 
linked to the book chapters and articles read for lectures and tutorials for each specific 
week. The main objective of these quizzes is to give students the opportunity to check 
throughout the semester (instead of only doing it at the end) how well they have 
understood the materials discussed in class. Finally, these quizzes give students the 
opportunity of gaining valuable marks (up to 2% in each of these 5 quizzes) in a much 
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more relaxed time frame and controlled environment. Quizzes will be electronically 
managed and delivered through Moodle. The schedule and content of each of these 
quizzes follows: 

 
Quiz # Quiz Opens Quiz Closes Content Included 

1 August 16
th
, 9am August 19

th
, 12pm Lecture/Tutorials W1,2,3 

2 August 30
th
, 9am Sept 2

nd
, 12pm Lectures W 4 & 5 

3 Sept 13
th
, 9am Sept 16

th
, 12pm Lectures W 6 & 7 

4 Oct 11
th
, 9am Oct 14

th
, 12pm Lectures W 8, 9 & 10 

5 Oct 25
th
, 9am Oct 28

th
, 12pm Lectures W 11 & 12 

 

4.2.1.4 Case Analysis Exam (up to 10%) 

Following the suggestions of past students in this course, this exam will take the form 
of a full session test during lecture’s time in Week 13, October 31st, 6-9pm. The format 
of the exam will follow the same guidelines of the Case Report (i.e., ‘solving a case’). 
The exam will be conducted and supervised by the lecturer in charge. More specific 
details will be communicated in due course. 
 

4.2.1.5 Lecture Participation (0.5 % each lecture, Total: up to 5.5%) 

Participation during the lectures provides an opportunity to develop oral communication 
skills, to present your ideas concisely and persuasively, and to respond effectively to 
the comments of others. I encourage you to offer insights and thoughts on the material 
assigned (especially when you have experiential knowledge of the country or issue 
under study). Most issues, cases and problems related to management and the 
behaviour of human beings within organizations do not have one “right” answer, though 
some answers are definitely more insightful than others. Therefore, there is no need to 
worry about being “right” or “wrong” when participating. I am interested in your view 
regardless of whether your view fits with the class’ consensus or not. Critically listening 
to the arguments of your fellow students is critical to your learning experience in this 
class. If you disagree with any opinion conveyed in the class, please speak up and 
explain respectfully how and why your viewpoint differs (especially if you believe that 
others are misusing the frameworks learned in the class). Class participation 
assessment will be based on: 
 

 The quality and frequency of contributions in class, and  

 The professionalism of your conduct (attendance, punctuality, readiness, and 
showing respect to all members and their class contributions). 

 
I will assess, as objectively as possibly, each student’s contribution in each lecture on 
the following scale: 
 

1. Students who miss class, or attend class without making any attempt to 
engage, or behave in a disruptive way will receive “zero” point, 

2. One point will be awarded for meaningful contributions that help further the 
discussion of the specific topic of each lecture. 
 

The sum of points earned for all lecture classes (11 over the whole semester) will 
constitute up to 5.5% of the total mark. 
 

NOTE: If for any reason you miss a lecture class, you do not need to justify your absence 
but given the criteria set for participation marks, you cannot get any points for ‘participating’ 
in that missed class. 
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4.2.1.6 Tutorial Participation (0.5 % each tutorial, Total: up to 4.5%) 

During tutorial classes, your participation mark will be assessed on how much you help 
your classmates to learn. Indeed, peer-assessment and individual feedback are 
extremely powerful tools in enhancing your classmates’ learning process, as well as 
your own. For that reason, you will be rewarded for helping your classmates in 
improving their performance in this class. Specifically, you will earn points toward your 
final mark in this class by: 
 

1. Evaluating on the spot the team presenting each of the cases’ analyses 
(i.e., , you will evaluate teams’ presentations performance by awarding 
them specific points in specific areas through the use of student response 
devices) 

2. Providing team-wide and individual-specific comments via a printed form 
(i.e., pink sheet) aimed to improve the performance of each of the members 
of the team presenting in each tutorial class (i.e., you will participate in a 
class-wide discussion assessing the strengths and weaknesses of the 
presenting team based on your own assessment as reflected in your pink 
sheet) 

 

I will assess each student’s contribution in each tutorial session following the ensuing 
scale: 

1. Students who miss class or behave in a disruptive way will receive “zero” 
points, 

2. One point will be awarded for meaningful contributions (through the three 
vehicles: student response devices, feedback discussion & pink sheets) 
that help fellow students learn from the class 
 

The sum of points earned for all tutorial classes (9 over the whole semester) will 
constitute up to 4.5% of the total mark. 

 

NOTE: If for any reason you miss a tutorial class, you do not need to justify your absence. 
However, given the criteria set for participation marks, you cannot get any points for 
‘participating’ in that missed class. 

 

4.2.1.7 Individual Self-Reflection Essays (5 x 2%= Total up to 5%) 

A key objective of this course (a goal strongly aligned with crucial program-wide 
learning goals) is to help students improve their performance as members of diverse 
teams of colleagues. In trying to accomplish this objective, students will learn to 
appreciate the processes involved in working within a culturally diverse team of peers 
and exhibit the ability to work as an effective member/leader of such social entities. 
Within the course, thus, the process of self-reflection and appreciation of the different 
dynamics each of the teams are likely to go through, is formalised and assessed 
through 5 (self-reflection) essays. These self-reflection essays must be submitted (via 
Turnitin & Moodle) in selected weeks throughout the semester (Weeks 4, 7, 9, 10 and 
13-see section 7.2 for schedule purposes). 
 

There are no structural requirements for these essays (although professional 
guidelines described in the section 4.2.3 still apply), but they CANNOT exceed one 
page (font size 11). For each week, the lecturer in charge will pose some key questions 
that can serve as triggers for reflection on typical team problems, but in the end, the 
most important feature of these reports is that the student presents a thorough analysis 
of what is working and not working for his/her team (i.e., identifying key challenges) 
and what he/she plans to do to overcome these challenges in the near future (i.e., 
devising appropriate coping plans). By explicitly assessing the personal experience of 
working with others and appraising the role that each member play in the success 
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and/or failure of the team, this essays will give students the opportunity of reconsider 
their own actions and how effective these actions might be throughout the semester to 
change the overall functioning of these social entities. Students that follow 
appropriately these guidelines and submit thoughtful and insightful reports assessing 
their team’s dynamics will earn up to 2% toward the final mark for this course for each 
of these essays (exemplary essays will be distributed at the an appropriate time). 
 

Dimension Criteria Full Marks Expectations to Earn Full Marks 

How 
(Form) 

Format, Clarity & 
Punctuality 

1 

Essay is professionally presented and 
the message is clearly communicated 
(no typos or grammatical mistakes) is 

submitted on time & through the 
appropriate system (independently 

coping with technological challenges) 

What 
(Content) 

Depth of the 
Reflection 

1 

Essay presents an open, non-
defensive ability to self-appraise 
considering both opportunities for 

growth and challenges faced. Essay 
shows that the student risks asking 
deep probing questions about self. 

 Total 2  
 

4.2.1.8 Team Contribution Activities (2 x 7% + 2 x 0.5% = up to 15%) 

As noted before, one of the main objectives of this class is to enhance students’ 
understanding of how to work effectively in cross-cultural teams. Thus, in addition to 
the feedback and assessment done by students outside their teams, each student will 
have to formally: 

1. Evaluate how much each of the other students comprising his/her team 
contributed to the accomplishment of the tasks assigned to his/her specific 
team 

2. Evaluate his/her own contribution to the work accomplished by the team 
 

Each student will perform these assessments by anonymously filling out online an 
evaluation form (through a dedicated software called SPARKS). This form will allow 
each team-member to assess how each of the members of the team contributed to the 
final product in specific areas (e.g., cooperation, conceptual contribution, work ethics, 
etc.). Once this information is collected and summarised, a set of activities related to 
these data will be run twice in the semester: one at Week 8 (September 19h) and then 
at the final tutorial class in Week 12 (October 24th). Students will earn points toward 
their final mark by successfully completing the following tasks:  
 

1. Submitting (timely and properly) the online team process evaluation form 
(through SPARKS) by September 16th at 3pm & October 18th at 3pm (0.5% 
each time) 

2. 14% toward the final mark will be earned by actively participating in both in-
class activities held on September 19th & October 24th and according to the 
evaluation of each of their teammates (up to 7% each time). The mark 
earned by each member of the team will depend heavily on the overall 
team’s assessment of each teammate’s contributions to all the team 
activities performed up to that point in the semester. 

4.2.2 Team Assessments 

4.2.2.1 Case Presentation (up to 10%) 

As noted before, during many tutorial classes the central activity will be to assess and 
debate on the problems faced by a real MNC. During these classes, students will take 
turns to present their own reflections with other members of an assigned team of 
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students. These presentations give students the opportunity to improve their 
presentation skills in a safer environment. Presentations, thus, will be considered a 
pivotal learning opportunity within this course and students will ‘play’ the role of a 
manager within a cross-functional, cross-cultural team, presenting their assessment of 
a specific problem/case. The time allotted for each presentation is 30 minutes. There 
is no standardised presentation strategy. How you choose to present the case, your 
analysis and the recommendation/plan of action and its implications is completely up to 
the team presenting. However, I would suggest including, at minimum: 
 

1. Problem Statement: Define the scope of the problem in the opening slides. 
Explain why this problem is important. 

2. Analysis/Diagnosis: Focus on addressing the problem identified. Show the 
factors that are important for addressing this problem and point to the 
interrelationships between factors. Use specific frameworks and concepts 
learned in this course whenever possible! 

3. Recommendations: Suggested recommendations should follow logically from 
the diagnosis presented before. Be sure to discuss the rationale of your 
recommendation and its feasibility. 

4. Ethical, Environmental, Sustainability & Cultural Assessment: Explicit 
discussion of ethical, environmental, sustainability and cultural aspects of the 
challenge at hand. 

5. Implications/Self-Assessment: Critically assess the recommendation offered 
(i.e., dedicate some minutes of your presentation to explore the potential 

weaknesses of your own recommended set of actions)
6
. 

 

These team presentations will be evaluated following the ensuing criteria: 
 

Dimension Criteria 
Full 

Marks 
Expectations to Earn Full Marks 

How (Form) 

Team’s Appearance
7
 1 

Team (as a whole & individually) look 
professional (clothes, hair style, shoes, etc.) 

Quality of the 
Presentation 

3 

Presentation is successful in engaging the 
audience & conveying expertise & team 

coordination. Presentation is delivered within 
the time allotted (and it does not appear 

rushed/too long) 

What 
(Content) 

Problem Statement 
(Critical Information) 

1 
Team defines the scope of the problem in the 

opening slides. Explain why this problem is 
important 

Analysis/Diagnosis 1 
Presenters logically & convincingly use specific 

frameworks and concepts to assess the 
problem at hand  

Ethical, Environmental 
Cultural & Sustainability 

1 
Presenters explicitly address ethical, 
environmental, sustainability & cultural 
issues related to the problem at hand 

Recommendations 1 
Presenters deliver a logical & well-justified 

recommendation  

Implications 1 
Team thoroughly assesses the potential 

weaknesses of their recommendations 

Q&A 1 
Presenters convincingly address the questions 

& different viewpoints of the audience 

 Total 10  

                                            
6 This is especially useful in the real world at least in two ways. First, it allows managers to proactively 

justify why their specific recommendations are the ‘best’ possible course of action even in the face of key 
weaknesses. Second, and more importantly, from an implementation viewpoint, it gives managers some 
directions and options in case key assumptions within their diagnosis do not unfold as expected. 
7 Although students tend to be quite skilful in assessing the appropriate attire for multiple types of social 

engagements, professional attire for a ‘formal’ presentation might be out of the comfort zone for some 
students. For that reason the REQUIRED attire for these presentations is expected to be one consistent 
with the typical formal attire used by executives within large multinational firms, such as McKinsey & 
Company, JP Morgan Chase or Citibank. 
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4.2.2.2 Pre & Post Lecture Activities (2x 2.5%= Total up to 5%) 

At the beginning and at the end of each lecture, a team of students from the course 
(see specific assignments by team in section 7.2.1) will make a BRIEF presentation & 
discussion facilitation (4 min presentation + 3 minutes discussion) on key opening and 
closing cases for specific chapters of the prescribed course textbook (see section 5.2 
for details on the book). The overarching idea of this presentation and discussion is to 
introduce and wrap up the discussions over the main topic of each lecture. As part of 
this task, teams must also distribute among all students present in the lecture a one-
page hand-out synthesising the answers to ‘questions for discussion’ and any other 
key information they plan to deliver in their presentation. Given the extremely short 
amount of time each team will have to present their answers and how they fit with the 
main topic of the lecture, it is expected that they would focus only on 
relevant/interesting information for the audience (avoid long historical recounts or 
complex discussions). I would suggest, for example, that the team starts its short 
presentation by situating the case within the main topic of the lecture and then 
answering the ‘questions for discussion’ in a way that introduce, for opening cases (or 
wrap up for closing cases), the main topic of the lecture and how it relates to previous 
lectures. 
 
These team presentations & discussion facilitation will be evaluated according to the 
following criteria: 
 

Dimension Criteria 
Full 

Marks 
Expectations to Earn Full Marks 

How (Form) 

Quality of the 
Presentation, 

Facilitation & Hand-
out 

1 

Presentation performance 
indicates well-coordinated efforts 

among team-members (with a 
discussion that is timely & 

professionally facilitated). Hand-
out is professionally presented 

and consistent with the 
presentation. 

What 
(Content) 

Links to the Book, 
Lecture & Previous 

Discussions 
1 

Presenters comprehensibly link 
the answers to the assigned 

case to the content of the 
book chapter & to the 

discussion presented by the 
lecturer in charge 

Q & A 0.5 
Presenters convincingly address 

any questions & viewpoint 
differences from the audience 

 Total 2.5  

 

4.2.2.3 International Investment Project Presentation (up to 15%) 

Students enrolled in the class will also work in teams to present an actual evaluation of 
an ‘international’ investment opportunity. In this task the teams are expected to 
evaluate a concrete investment opportunity (an opportunity uncovered by the team 
itself) in an industry and country of their choice (some limitations on the choice of 
countries will be discussed in class). The task at hand is to analyse how the 
international business environment impacts the prospects of a concrete investment by 
a concrete company (i.e., teams MUST SELL to the audience—supposedly the owners 
of a specific Australian firm—why they should be excited to support the team’s plan to 
invest in the selected country). 
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This task entails: 
 

1. Identifying and researching economic, financial, political/legal and socio-
cultural aspects of the chosen country and industry; 

2. Presenting an analysis of the investment opportunity the team has identified 
explicitly incorporating relevant course concepts and theoretical frameworks; 

3. Highlighting managerial implications for MNEs in the chosen country and 
industry. 

4. Presenting within the allotted time (20 minutes maximum). 
 
These presentations will be evaluated following the ensuing criteria: 
 

Dimension Criteria 
Full 

Marks 
Expectations to Earn Full Marks 

How (Form) 

Team’s Appearance 1 
Team (as a whole & individually) look 

professional (clothes, hair style, shoes, 
etc.) 

Quality of the 
Presentation 

3 

Presentation is successful in engaging the 
audience & conveying expertise & team 
coordination. Presentation is delivered 
within the time allotted (and it does not 

appear rushed/too long) 

What 
(Content) 

Country Analysis 4 
Team deliver an insightful & complete 

analysis of the host country of the 
international investment 

Industry/Company 
Analysis 

1 

Presenters provide a convincing rationale 
at the industry & company level for the 
international investment under study 

(i.e., strategic fit) 

Ethical, Environmental 
& Sustainability 

2 
Presenters explicitly address ethical, 

environmental & sustainability issues 
related to the investment opportunity 

Global Factors 3 
Presenters thoroughly assess key global 

factors that might affect the proposed 
investment 

Q&A 1 
Presenters convincingly address the 
questions & different viewpoints of the 

audience 

 Total 15  

 

4.3 Case Report Submission Procedure 

 

The case report MUST be submitted through the Moodle/Turnitin system (see details in 
section 4.2.1.2.) including, as a first page, a formally signed assessment cover sheet 
(included at the end of this outline, page 18). 
 

4.4 Late Submissions 

Extensions for any of the assessments in this course will only be granted on medical or 
compassionate grounds under extreme circumstances, and will not be granted 
because of work and other personal or family commitments. Requests for extensions 
must be made in writing to the course lecturer at least 2 days prior to the due date. 
Medical certificates or other evidence of extreme misfortune must be attached and 
must contain information that justifies the extension sought.  
 
Beyond these special circumstances, late submissions will not be accepted and 
thus, the mark received in the specific assessment will be zero points. 
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5 COURSE RESOURCES 

5.1 Dedicated Website 

This course has a Moodle page that can be accessed via the following URL address:  
 
https://moodle.telt.unsw.edu.au/login/index.php 
 

To enter the site you will be asked for your ID (your student ID, preceded by a ‘z’) and 
your password (your UniPass). 
 
Weekly lecture notes, additional readings, Turnitin submission folders, cases and 
marks will be posted to the course website weekly. 
 

5.2 Text (Prescribed) 

 

Morrison, J. 2011, 3rd edn, The Global Business Environment, Palgrave Macmillan, 
London8.  
 

This customized edition can be purchased at the campus bookstore. 
 

6 COURSE EVALUATION AND DEVELOPMENT 

Each year feedback is sought from students and other stakeholders about the courses 
offered in the School of Australian Business. UNSW's Course and Teaching Evaluation 
and Improvement (CATEI) Process is one of the ways in which student evaluative 
feedback is gathered. Significant changes to courses and programs within the School 
are communicated to subsequent cohorts of students.  For instance, as a result of the 
previous evaluation of the course, more class exercises and a range of sources 
including students’ prior experiences relating to international business will be utilised 
and drawn upon. 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                            
8 ISBN: 978-0-230-21025-7 

Quality Assurance 
The ASB is actively monitoring student learning and quality of the student 
experience in all its programs. A random selection of completed assessment 
tasks may be used for quality assurance, such as to determine the extent to 
which program learning goals are being achieved. The information is required for 
accreditation purposes, and aggregated findings will be used to inform changes 
aimed at improving the quality of ASB programs. All material used for such 
processes will be treated as confidential and will not be related to course grades. 

https://moodle.telt.unsw.edu.au/login/index.php
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7 COURSE SCHEDULE 

7.1 Course Schedule: Lectures 

Week Day 

Required 
Readings 
(mostly from 
Morrison’s 

Book) 

Lecture’s Main Topic 
Pre/Post 

Discussion 
Facilitators* 

1 Aug 1st NONE Introduction Lecturer 

2 Aug 8th 
Chapters 1 & 

2 
Globalisation & MNEs Lecturer 

3 Aug 15th Chapter 3 The Economic Environments 
Team 516 & 

Team 519 

Quiz #1: Opens Aug 16
th

 at 9am, closes Aug 19
th

 at noon 

4 Aug 22th Chapter 6 
The Cultural & Social 

Environments 
Team 416 & 

Team 419 

5 Aug 29th 
Chapters 7 & 

8 
The Political & Legal 

Environments 
Team 316 & 

Team 319 

Quiz #2 Opens Aug 30
th

 at 9am, closes Sept 2
nd

 at noon 

6 Sept 5th 
Chapter 12 & 

Article 
Ethics & Social 
Responsibility 

Team 216 & 

Team 219 

7 Sept 12th 
Chapter 11 & 

Article 
Ecology & Climate Change 

Team 516 & 

Team 519 

Quiz #3 Opens Sept 13
th

 at 9am, closes Sept 16
th

 at noon 

8 Sept 19th Chapter 4 
International Trade & Global 

Competition 
Team 116 & 

Team 119 

9 Sept 26th 
Chapter 9 & 

Article 
Financial Markets & Fx Risk 

Team 416 & 

Team 419 

Mid-Semester Break 28 September-to 7 October 

10 Oct 10th Articles 
Overall Country 

Assessment/Competitiveness  
Team 316 & 

Team 319 

Quiz #4 Opens Oct 11
th

 at 9am, closes Oct 14
th

 at noon 

11 Oct 17th Chapter 10 Technology & Innovation 
Team 216 & 

Team 219 

12 Oct 24th All Chapters Review & Q&A 
Team 116 & 

Team 119 

Quiz #5 Opens Oct 25
th

 at 9am, closes Oct 28
th

 at noon 

13 Oct 31st CASE EXAM 
 

*Details on teams’ responsibilities for these discussions can be seen in Section 4.2.2.2 page 12 
and section 7.2.1 page 17.  
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7.2 Course Schedule: Tutorials 
 

Week Day 
Tutorial’s Main 

Activity 
Discussion 
Facilitators 

Submit/Due 

1 Aug 1st No tutorial on Week 1 

2 Aug 8th 
Team Formation & 

Activities 
Tutor None 

3 Aug 15th 

Case Analysis 
Coach & Case 

Example: Wal-Mart 
2002+ 1st Team 

Submission 

Tutor 
Submit Team 

Form #1 

Individual Self-Reflection Essay #1 due Aug 21
st

 noon (Turnitin/Moodle) 

4 Aug 22nd 
Case Analysis: 
Yum! China 

Teams 1 

Choice of 
Submitting Case 
Report (Due Aug 

21
st

 at 2pm) 

5 Aug 29th 
Case Analysis: 

Toivonen Paper 
Teams 2 

Choice of 
Submitting Case 
Report (Due Aug 

28
th

 at 2pm) 

6 Sept 5th 
Case Analysis: 
Haier in India 

Teams 3 

Choice of 
Submitting Case 

Report (Due Sept 4
st

 
at 2pm) 

Individual Self-Reflection Essay #2 due Sept 11
th

 noon (Turnitin/Moodle) 

7 Sept 12th 
Case Analysis: 

Gazprom 
Teams 4 

Choice of 
Submitting Case 
Report (Due Sept 

11
th

 at 2pm) 

Team Contribution Online Survey #1 (SPARKS) due on Sept 16
th

 at 3pm 

8 Sept 19th 
Team Process 

Activity #1 
Tutor 

In-Class Team 
Form 

Individual Self-Reflection Essay #3 due Sept 25
th

 noon (Turnitin/Moodle) 

9 Sept 26th 
Case Analysis: 
BHP Billiton 

Teams 5 

Choice of 
Submitting Case 
Report (Due Sept 

25
th

 at 2pm) 

Mid-Semester Break 28 September-to 7 October 

Individual Self-Reflection Essay #4 due Oct 9
th

 noon (Turnitin/Moodle) 

10 Oct 10th 
International 
Investment 

Presentations #1 
Teams 1, 2 None 

11 Oct 17th 
International 
Investment 

Presentations #2 
Teams 3, 4 & 5 None 

Team Contribution Online Survey #2 (SPARKS) due on Oct 18
th

 at 3pm 

12 Oct 24th 
Team Process 
Activities #2 

Tutor 
In-Class Team 

Form 

Individual Self-Reflection Essay #5 due Oct 26
th

 noon (Turnitin/Moodle) 
 

Cases referenced here can be found @ the class website (Moodle) 
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7.2.1 Pre & Post Lecture Activities: Cases by Team 

 

Week Day 

Opening 
Case/Team 

Leading 
Discussion 

Book 
Pages/Source 

Closing 
Case/Team 

Leading 
Discussion 

Book 
Pages/Sour

ce 

3 Aug 15th 
Polish 

Entrepreneur…/ 
Team 516 

Morrison Book 
Pages 78-79 

Tata’s 
Prospects…/ 

Team 519 

Morrison 
Book Pages 

115-116 

4 Aug 22nd 
When cultures 
collide: Vale …/ 

Team 416 

Morrison Book 
Pages 194-195 

Variety is 
the spice…/ 

Team 419 

Morrison 
Book Pages 

224-225 

5 Aug 29th 
SAB Miller reaps 

rewards for…/ 
Team 316 

Morrison Book 
Pages 227-228 

The crash 
that brought 

down…/ 
Team 319 

Morrison 
Book Pages 

295-296 

6 Sept 5th 
Cargill, the ‘farm-

to-fork’ giant / 
Team 216 

Morrison Book 
Pages 393-394 

Wal-Mart: 
Can bigger 
be better? / 

Team 219 

Morrison 
Book Pages 

421-422 

7 Sept 12th 
BYD is fired up--

on batteries/ 
Team 519 

Morrison Book 
Pages 362-363 

Oil 
Companies 

scramble for 
stakes…/ 
Team 516 

Morrison 
Book Pages 

390-391 

8 Sept 19th 
BHP Billiton…/ 

Team 116 
Morrison Book 
Pages 118-119 

Volkswagen 
builds on …/ 

Team 119 

Morrison 
Book Pages 

152-153 

9 Sept 26th 

The base of the 
pyramid: 

microfinance…/ 
Team 419 

Morrison Book 
Pages 301-302 

From 
cheese to 

chocolate…/ 
Team 416 

Morrison 
Book Pages 

329-330 

10 Oct 10th 
The looming 
challenge*... / 

Team 319 

Harvard 
Business 

Review Article 

Tapping the* 
…/ Team 316 

Harvard 
Business 
Review 
Article 

11 Oct 17th 
Applied 

Materials…/ 
Team 219 

Morrison Book 
Pages 332-333 

What lies 
behind 

Samsung’s
…/ Team 216 

Morrison 
Book Pages 

359-360 

12 Oct 24th 
What is a global 

Manager?*/ 
Team 119 

Harvard 
Business 

Review Article 

Joining the 
global Elite*/ 

Team 116 

Harvard 
Business 
Review 
Article 

 

*HARVARD BUSINESS REVIEW ARTICLES ARE AVAILABLE THROUGH MOODLE 
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8 Course Forms 

 

8.1 ASSESSMENT COVER SHEET (Required for Case Report) 

 
 
Tutorial Section: ………………………… 
 
Team #: ………………………… 
 
Name: ……………………………………………………… 
 
Student ID: ………………………… 
 
 
This sheet MUST be added as the first page of any assessment task you complete in 
this class as part of ASB’s efforts to assure students to take responsibility of their work: 
 
 

I declare that this assessment item is my own work, except where acknowledged, 
and has not been submitted for academic credit previously in whole or part.  I 
acknowledge that the assessor of this item may, for assessment purposes: 

 Reproduce this assessment item and provide a copy to another member 
of the University 

 Submit a copy of this assessment item to a plagiarism checking service 
(such as a similarity detection tool like Turnitin) which may then retain a 
copy of assessment item on its database for the purpose of future 
plagiarism checking. 

 
I certify that I have read and understand the University requirements in respect of 
student academic misconduct outlined in the Student Code of Conduct and 
Annexure 1 of the Student Misconduct Procedures. I certify that I have made a 
photocopy of my assignment. 
 
By signing this declaration I am agreeing to the conditions above. 
 
 
 
 
 
 
 
Student Signature 

 

 
IMPORTANT NOTE: YOU NEED TO ACTUALLY SIGN (WITH AN ACTUAL PEN) THIS 

FORM AND INCLUDE IT AS A FIRST PAGE OF YOUR CASE REPORT  
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8.2 PERSONAL BACKGROUND INFORMATION FORM 

 
TUTORIAL IN WHICH YOU ARE REGISTERED (SECTION/TIME): 
 
 
 
FULL NAME (AS NOTED IN THE ENROLMENT DOCUMENTATION) & student id (i.e., z #): 
 
 
 
PREFERRED NAME: 
 
 
 
NATIONALITY/FAMILY BACKGROUND (if different from nationality): 
 
 
 
COUNTRIES WHERE YOU HAVE LIVED (>1 year): 
 
 
 
LANGUAGES YOU ARE FLUENT IN (in addition to English): 
 
 
 
DESCRIBE YOUR PRIOR EXPERIENCE WITHIN THE MCOM PROGRAM (number of 

semesters and numbers of classes approved before starting this course) 
 
 
 
DESCRIBE YOUR PRIOR WORK EXPERIENCE (INDUSTRY, COUNTRY, ETC), EVEN 
IF IT WAS ONLY INFORMAL OR WITHOUT PAY 
 
 
 
 
DESCRIBE THE REASON/S FOR TAKING THIS CLASS (Be as explicit as possible) 
 
 
 
 
DESCRIBE WHAT YOU WOULD LIKE TO LEARN FROM THIS CLASS: 
 
 
 
 
WHICH IS THE COUNTRY YOU CONSIDER AS ‘HOME’  
 
 
 
 
DESCRIBE YOUR DREAM JOB (at least, industry and country): 


